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Key 3





District Chairperson – Serves as the district’s top volunteer. Identifies and recruits enough of the right people as operating committee chairpersons.  Conducts monthly district committee meetings.  Ensures the attainment of district goals.  Recognizes individuals, committees, and chartered organizations for their Scouting accomplishments. Helps to secure support for Scouting from top community leaders throughout the district.  Serves as a member of the council executive board.
District Vice-Chairperson – Performs tasks as assigned by the district chairperson. Serves in his stead when he is unable to perform his duties.

District Commissioner – Provides leadership to the commissioner staff.  Conducts monthly commissioner staff meetings and represents the commissioner staff at district committee meetings.  Oversees recruiting and training of commissioners.  Encourages regular unit visits and implementation of the annual service plan.  Maintains necessary records and conducts regular evaluations to provide current status of unit progress.  Serves as a member of the council commissioner cabinet.

District Executive – Provides professional coaching, inspiration, and encouragement.  Proposes plans and agendas.  Aids in suggesting action plans for recruiting district personnel.  Maintains regular contact with heads of chartered organizations.  Keeps district records up to date.  Arranges for such council office services as mailings and meeting notices.  Provides other support as needed.  Serves as advisor and recording secretary for all standing committees.  

Commissioner Staff
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District Commissioner – Provides leadership to the commissioner staff.  Conducts monthly commissioner staff meetings and represents the commissioner staff at district committee meetings.  Oversees recruiting and training of commissioners.  Encourages regular unit visits and implementation of the annual service plan.  Maintains necessary records and conducts regular evaluations to provide current status of unit progress.  Serves as a member of the district Key 3 and council commissioner cabinet.

Assistant District Commissioner – Recruits and trains unit commissioners to serve the units in his assigned area; maintains regular contact with these commissioners.  Attends monthly commissioner staff meetings and roundtables, as well as annual commissioner conferences.  Serves units with no assigned commissioner.  Keeps track of recharter status and progress of units.  Note:  One Assistant District Commissioner coordinates the roundtable program.

Unit Commissioner – Maintains regular contact with assigned units through unit visits, phone calls, and other contacts.  Serves as the primary liaison between the unit and the district.  Supports the unit program, bringing in other district resources as needed.  Reviews unit progress toward the Quality Unit Award.  Guides units through the annual service plan.  Ensures on-time recharter of assigned units.  Attends monthly commissioner staff meetings and roundtables, as well as annual commissioner conferences.

Roundtable Commissioner – Plans and conducts monthly roundtable meetings.  Recruits and trains roundtable staff.  Promotes roundtable attendance.  Evaluates roundtables at least twice a year.  Attends monthly district commissioner meetings and annual commissioner conferences.

Membership Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Tracks membership growth throughout the year in comparison with past membership figures and current goals.  Analyzes these membership figures to determine problem areas and the need for new units.  Serves as a member of the council membership committee.
Cub Scout Specialist – Tracks membership (both registered and active) in all Cub Scout packs in the district.  Works directly with packs that have not added members in the past six months, that are losing members, or that have other membership-related concerns.

Cub Scout Fall Roundup Coordinator – Organizes the district’s Cub Scout fall roundup program.  Identifies unit chairpersons, trains them, coordinates distribution of flyers and other promotional materials, and recruits district personnel as needed to support the roundup program.

Boy Scout Specialist – Tracks membership (both registered and active) in all Boy Scout troops in the district.  Works directly with troops that have not added members in the past six months, that are losing members, or that have other membership-related concerns.

Boy Scout Open House Coordinator – Organizes the Boy Scout fall roundup program.  Conducts adventure surveys in all middle schools, distributes results to troop leaders, and supports their recruiting efforts.

Adventure Weekend Coordinator – Coordinates the district’s participation in Adventure Weekend.  Matches troops with elementary schools, coordinates school visits and parents’ nights, and ensures that host troops have adequate leadership and transportation for Adventure Weekend.  Serves as a member of the council Adventure Weekend committee.
Webelos Transition Specialist – Works with Webelos den leaders and Scoutmasters to make sure all Webelos Scouts cross over into Boy Scouting.  Facilitates joint activities and meetings, including joint roundtables.  Tracks all Webelos Scouts individually as they cross over.

New-Unit Chairperson – Coordinates a team of district volunteers to establish new packs and troops where needed.  The organizer assigned to a new unit takes that unit through the steps of organization, arranges training for leaders, and works with the district commissioner to establish commissioner service for the unit.  The new-unit team also works to reorganize inactive units.
Relationship Specialist – Develops a list of various types of community organizations.  Encourages community organizations to use the Scouting program.  Conducts district relationships conferences (Principals’ breakfast, Ministers’ luncheon).  Runs training courses for heads of chartered organizations and chartered organization representatives.

Program Committee
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Program Chairperson – Recruits and trains chairpersons for each program committee.  Provides guidance and support.  Coordinates efforts of the various committees.  Serves as a member of the council program committee.
Training Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Evaluates training needs in the district and the district’s training plan, including quality of instruction and trainee feedback.  Serves as a member of the council training committee.
Camp Promotion and Outdoor Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Oversees the entire outdoor camping program on both the district and unit levels.  Serves as a member of the council camping committee.

Activities and Civic Service Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Recruits chairpersons to run all district activities and to coordinate district participation in council activities.  Evaluates district activities in terms of quality and attendance.  Serves as a member of the council activities and civic service committee.

Advancement and Recognition Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Tracks advancement throughout the year in comparison with past figures and current goals.  Analyzes these figures to determine problem areas.  Serves as a member of the council advancement committee.
Order of the Arrow Chapter Advisor – Guides the program of the chapter by working through chapter officers.  Supports chapter participation in lodge projects such as ordeals, service projects, and unit elections.  Works closely with district camping chairman to coordinate camp promotion activities.

Training Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Evaluates training needs in the district and the district’s training plan, including quality of instruction and trainee feedback.  Serves as a member of the council training committee.

Cub Scout Training Coordinator – Recruits directors for all district-level Cub Scout leader training courses (New Leader Essentials, Job Specific training).  Ensures that these courses are adequately staffed, planned, and promoted.  Coordinates district support of council-level Cub Scout leader training courses (University of Scouting, BALOO, Webelo Leader Outdoor Training).

Boy Scout Training Coordinator – Recruits directors for all district-level Boy Scout leader training courses, including those for junior leaders.  Ensures that these courses are adequately staffed, planned, and promoted.  Coordinates district support of council-level Boy Scout leader training courses.

Special Training Coordinator – Works with members of other district-level committees who are responsible for conducting training courses (e.g., merit-badge counselor training).  Coordinates training committee support of such courses and provides other assistance as needed.  Ensures that these courses are adequately staffed, planned, and promoted.  Coordinates district support of special council-level training courses.

Venture Training Coordinator – Recruits directors for all district level Venturing courses including Venture leader basic and Venture Leader Skills Course.  Ensures these courses are adequately planned, staffed and promoted.  Coordinates district support for Council level Venture courses.
Training Records Specialist – Tracks the training level of each unit volunteer and maintains records of each training course.  Provides records of district-level courses to the council service center.  Promotes volunteer training recognition awards.

Camp Promotion and Outdoor Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Oversees the entire outdoor program on both the district and unit levels.  Serves as a member of the council camping committee.
Cub Scout Specialist – Tracks camping activities in all Cub Scout packs in the district.  Serves as a resource on Cub Scout camping techniques.  Actively promotes district and council camping activities, including Cub Scout and Webelos Scout resident camp, Cub Scout day camp, and the Cub Scout family campout.  Promotes pack and den outdoor activities and encourages packs to earn the Summertime Pack Award.
Boy Scout Specialist – Tracks camping activities in all Boy Scout troops in the district.  Serves as a resource on Boy Scout camping techniques.  Actively promotes district and council camping activities, including camporees, Boy Scout summer camp, high-adventure programs, and National Jamboree.  Promotes troop outdoor activities and encourages troops to earn the National Camping Award.
Camporee Chairperson – Recruits and leads a committee to conduct district camporees.  Ensures event is adequately promoted.  Coordinates district participation in council camporees.

Cub-O-Ree Chairperson – Recruits and leads a committee to conduct district Cub-O-Ree.  Ensures event is adequately promoted.  Coordinates district participation in Council Cub-O-Ree events (Scout-O-Rama, Patriot Games).

Day Camp Director – Recruits staff to conduct district Cub Day Camp.  Develops and executes adequate promotions then ensures all camp standards are met.
High Adventure Specialist – Coordinates/promotes district support of Council High Adventure programs.  Serves as resource to units planning High Adventure activities.

Activities and Civic Service Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Recruits chairpersons to run all district activities and to coordinate district participation in council activities.  Evaluates district activities in terms of quality and attendance.  Serves as a member of the council activities and civic service committee.

Activity Chairpersons – A chairperson is assigned to each district activity (e.g., district kickoff dinner, district recognition dinner, Cub Scout day camp) and for each council activity for which the district has some responsibilities (e.g., Scouting for Food,


Scout-O-Rama, Cub Scout family campout).  The chairperson recruits and trains a staff and conducts the activity as directed by the activities and civic service chairperson.  For council activities, the district chairperson serves as a member of the appropriate council committee.

Civic Service Coordinator – Decides how Scouting can become involved in selected needs and interests of the community.  Help Scouting units take part in community service projects.  Promotes Good Turn for America website.
Anniversary Week Coordinator – Encourages units to take part in special activities during Scouting Anniversary Week, such as shopping mall shows, window displays, demonstrations, and participation in Scout Sunday or Scout Sabbath services.  Contacts religious institutions with ideas on how to bring Scouting into their services during Anniversary Week.  Works with the district public relations chairperson to ensure adequate media coverage of Anniversary Week.

100th Anniversary Celebration Chair– Become familiar with the national 100th Anniversary Celebration plan.  Work cooperatively with, and in support of, the 100th Anniversary Celebration plan.  Give input into the development of a comprehensive council plan.  Provide guidance, assistance and encouragement to the development of anniversary plans for units in your district.

Advancement and Recognition Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Tracks advancement throughout the year in comparison with past figures and current goals.  Analyzes these figures to determine problem areas.  Serves as a member of the council advancement committee.
Cub Scout Specialist – Tracks advancement in all Cub Scout packs in the district.  Works directly with packs that have poor advancement records or have other advancement-related concerns.  Gives guidance in methods of conducting recognition ceremonies.

Boy Scout Specialist – Tracks advancement in all Boy Scout troops in the district.  Works directly with troops that have poor advancement records or have other advancement-related concerns.  Gives guidance in methods of conducting boards of review and courts of honor.

Special Award Specialist – Provides information about and promotes such special awards as religious emblems, conservation awards, heroism awards, adult recognitions, and more.  Recommends youth members, adult Scouters, and units for such awards.

Eagle Board of Review Chairperson – Reviews the progress of all Eagle Scout candidates in the district.  Approves Eagle Scout award applications.  Provides guidance to Eagle candidates in the selection of service projects and the preparation of Eagle applications.  Recruits Community Leaders to serve on District Eagle Board of Review.
Merit Badge Counselor Dean – Recruits an adequate group of merit badge counselors.  Ensures that these counselors are properly registered and trained.  Regularly publishes a list of counselors.
Venturing Committee
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Chairperson – Provides leadership to committee members.  Conducts regular committee meetings as part of district committee meetings and at other times as needed.  Conducts quarterly meetings of all Venture advisors in the district.  Coordinates district support of council-level Venturing activities.  Serves as a member of the council Venturing committee.
Firstnighter Coordinator – Organizes the Venturing fall roundup program.  Trains crew advisors on firstnighter programs and supports crew firstnighters.

New-Unit Chairperson – Coordinates a team of district volunteers to establish new crews where needed, often through impact luncheons.  The organizer assigned to a new unit takes that unit through the steps of organization, arranges training for leaders, and works with the district commissioner to establish commissioner service for the unit.  The new-unit team also works to reorganize inactive units.

Relationships Specialist – Develops a list of potential chartered organizations.  Encourages these organizations to use the Venturing program.

Finance Committee
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Chairperson – provides leadership to committee members.  Works through them to obtain the district’s share of funds for the council budget by the target date.  Conducts regular committee meetings during the Friends of Scouting campaign and at other times as needed.  Provides recognition to donors.  Promotes the council plan for endowment development.

County Chairperson – Recruits committee of volunteers, vice chairs and table hosts to secure gifts, generally at the $100 level or above within a specific county.

Leadership Division Chairperson – Recruits team of vice chairs to recruit table hosts to secure gifts at $250-$500 and higher level.  Leadership division campaigns are held in the metro area.
Family Division Chairperson – Conducts a campaign in which Scouting families are encouraged to participate in FOS.  Recruits and trains presenters to visit unit meetings.  Coordinates follow-up efforts by unit coordinators.

Popcorn Kernel – Give leadership to annual council popcorn sale to units in the district.  Encourage every unit to participate, establish goals and promote council plan and time line to the units.

Camp Card Sales – Encourage every unit in the district to participate in the annual camp card sales. Communicate and promote camp card sale throughout the district.

Miscellaneous Functions
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Nominating Chairperson – Works with a committee of community leaders to recruit additional manpower for the district committee and commissioner staff.  Formulates the slate of district officers to be voted on at the district’s annual business meetings.
Health and Safety Chairperson – Ensures adequate first-aid coverage for all district activities.  Conducts youth protection training.  Serves as a resource for unit leaders.  Promotes the use of tour permits and such programs as Safe Swim Defense and Safety Afloat.  Conducts inspections of Cub Scout day camps.  Serves as a member of the council health and safety committee.

Public Relations Chairperson – Establishes a relationship with local media.  Develops and maintains a media contact list.  Promotes district and unit activities and projects.  Attends monthly district committee meetings and other meetings and activities as needed to gather information about current activities.  Serves as a member of the council public relations committee.
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